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Guidelines for writing a School Environmental Policy
What is a School Environmental Policy?

A School Environmental Policy is a statement of intentions (for e.g.. We want a school recycling
programme) and principles (for e.g.: We will include all school staff and learners in our efforts) for
improving a school's environmental performance. The policy developmental process encourages
schools to assess existing activities, infrastructure and processes, and to set, evaluate and review
environmental education goals and management plans.

Creating a policy becomes a simple matter once learners have completed their school audits and
identified and investigated possible solutions to problem areas. Thereafter the policy grows as
plans are developed, implemented and improved on.

Here is an example of the order in which your school could develop and develop its School
Environmental Policy over time:

1. Complete a series of environmental audits to help your school identify key problem areas.

2. You and your learners then record what your school commits to do to help solve the
identified problems, to work towards environmental sustainability.

3. Once you have documented your intentions in a policy document, have this approved and
sighed off by the Principal and Governing Body. This step will show that your school is fully
committed to carrying out the intentions.

4. Review and update your policy on a regular basis.

Include the following in your policy:

- A brief mission statement.

- Your main aims.

- Adefinition of what being a Sustainable School means to you.

- Strategies for implementing your school's environmental policy.

- Alist of action plan statements for each of the policy areas you plan to address.

Below is a suggested format, with headings, to help you create your policy. If these seem too
complicated to start off with, consider a more streamlined version with headings such as:
Aims, Resources, Processes.
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Declaration of Commitment and Vision

Guidelines:

Begin with an introduction to your school and the reason (the why) behind
embarking on this sustainability journey. Expand this by explaining how your
school is committed to protecting the environment and sharing what your
school’s sustainability vision and aims are. Example: “Our school is committed to
the protection of the environment.... Our vision is to develop a culture within
our school community that recognizes the shared responsibility to... We
intend to / We aim to...".

Think about what sustainability means to you and how this might become a reality
at your school.

Our school is proud to be part of the journey towards a greener, healthier future.
We began this sustainability journey because we believe that schools play a vital
role in shaping the values and habits of future generations. As a learning
community, we recognize the urgent need to protect our environment and use
natural resources wisely. Our school is committed to the protection of the
environment through education, action, and partnership. Our mission is to care
for the environment through hands-on action and teamwork. We aim to teach
learners how to take care of the earth and inspire them to make small daily
choices that lead to big, positive changes. We envision cultivating a school
community that embodies environmental stewardship, fosters sustainable
practices, and empowers students to become responsible citizens. Our vision is
to develop a culture within our school that recognizes the shared responsibility
to reduce waste, conserve water and energy, protect biodiversity, and build
strong, sustainable links with our local community.

In the section below write down how you intend to achieve your aims/vision under
each sub-section. i.e. “To achieve our vision, we will strive to.., manage
resources responsibly by...”. Detail your how under the headings below.

Please Note: The headings below act as a guide only.
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1.

Resource Management:

1.1 Waste: Each class will have the recycling bin for white paper which the sustainable

learners will collect on Thursday. As soon as they reach their quota, it will be taken
to the recycling depo, where it will be weighed and we will receive money
according to the weight. Tins (cans) will also be collected on a regular basis. These
small actions make a big difference by keeping recyclable materials out of landfills.
By learning to reduce, and recycle, our school community will be working together
to protect the environment and use our resources wisely.

1.2Water: Learners will participate in the Junior River Warriors programme, where

learners will be taught the importance of water conservation and the protection of
local rivers. Through this, we will clean nearby water sources, monitor pollution, and
learn how to reduce water waste at school and at home.

1.3Procurement: We are currently looking at procuring a can crusher to help learners

1.4

flatten the tins (cans) to make recycling easier and save space. We are also looking
for recycling bags and garden related products.

Gardening: Our school garden will teach learners how to grow their own food using
methods that save water, like mulching and watering during cooler times of the
day. By combining education with action, we are learning to care for the earth and
use our resources wisely.

2. Management of School Grounds and the Surrounding Environment:
Cleaning staff members are responsible for maintaining the surrounding environment and
the gardener is responsible for maintaining the garden.

3. Curriculum and Teaching:
Our school integrates sustainability into teaching and learning across subjects like Geography,

Natural Science, and Life Skills. We are proud to partner with Joel, our Eco Club teacher and

the school’s program manager from Ingcungcu, who supports this vision with hands-on

learning. Joel visits our school once a month on a Thursday, to guide our gardening group and
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bird club. He teachers’ learners about indigenous plants, birds, and sustainable gardening
practices. Learners care for two key areas: A Fynbos area that features medicinal plants, where
they explore the cultural and scientific value of local biodiversity, and a vegetable and herb
garden, where learners grow edible plants, reinforcing curriculum links to healthy living,
nutrition, ecosystems, and plant life cycles.
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4. Participation and Learning:

4.1

4.2

4.3
4.4

4.5
4.6
4.7

Learners: Garden Club: Jemma, Nahlah, Noah, Chazz, Matteo, Logan, Ashlyn,
Zaakierah, Beyona, Akhona, Ross, Hannah, Jessica.

Sustainable Club: Ashton, Malachi, Lungile, Kanisha, Keisha, Simanye, Priya, Conner,
Kendra, Saige, Zarah,
JRWP: Gemma, Priya

All Staff (Teachers, Grounds staff, Administrators, etc.): Ms.Vizant. Mrs. K.Rossouw,
Mr. Solomons, Ms. Dekeni, Ms. Small, Ms. Mathumbu, Mrs. Florence, Ms. Jales, Mrs.
Theunissen.

Parents: Mrs. Richards

Other Schools (Pre-Primary, Primary, Secondary): Steenberg High School, Crestway
High School

Community Members: Elton De Jongh
Local Businesses: None
Tertiary Education Institutions: None

5. Communicate the Policy and Commitment to all involved:
To ensure the success of our School Environmental Management Plan, we are committed to

clear and continuous communication with all members of our school community. This will

include:

e Launching the policy through an assembly or special Eco Day, where learners and staff

are introduced to the school’s vision, mission, and environmental goals.

e Displaying the environmental policy on noticeboards, in classrooms, and in common

areas, using posters and learner-friendly versions.

e Sharing updates and progress through school newsletters, WhatsApp groups, and

parent meetings.

e Creating learner ambassadors (e.g. Eco Monitors, Garden Leaders, Recycling Champions)

to spread awareness and lead by example.

e |Integrating the policy into the curriculum so that teachers regularly link classroom

learning to real-life sustainability practices.

e Inviting parents and the wider community to join school projects (e.g. gardening days,

river clean-ups, recycling drives) and become partners in action.

Through these steps, we aim to build a strong, united commitment to sustainability—where

everyone understands their role and feels empowered to contribute.
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Practical Guidelines to Achieve our Vision

Now, identify what is needed to achieve your vision/aims, i.e. what resources do
you need?

Then, to help you break down how you will achieve your vision further, write down
some of the specific actions you intend on taking under the relevant Focus Area(s).

From there, you can think through and identify the processes that you will need to
employ.

This section will act not only as a guide for your school but should also be used to
reflect on and track your progress in achieving your school’s vision.

Resources Needed to Achieve Our Vision:

To achieve our school’s sustainability vision, we need:

Garden tools, seeds, compost, and soil

Water tanks and greywater systems

Recycling bins and collection systems

Educational posters and eco-club resources

Support from NGOs, parents, and local partners

Training for learners and teachers on environmental awareness

Biodiversity Network: Action: Maintain and expand our fynbos and medicinal plant
garden.

Process: Learners monitor plant health, label species, and record growth; Joel (Eco
Club teacher) guides monthly sessions.

2. Catchment to Coast: Action: Continue with Junior River Warriors to learn about
rivers and pollution.
Process: Monthly clean-ups, water testing, and awareness lessons linked to Natural
Sciences and Geography.

3. Community and Social Responsibility: Action: Involve parents and local partnersin
gardening days and clean-up events.
Process: Host community workshops and learner-led awareness campaigns about
sustainability and healthy living.
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4. Energy and Climate Action: Action: Teach learners about saving electricity and
reducing carbon footprints.
Process: Create classroom posters, monitor classroom electricity use, promote
"switch off" habits.

5. Health and Well-being: Action: Promote healthy eating through garden harvests
and Life Skills lessons.
Process: Learners grow and taste vegetables, learn about nutrition, and share
harvests with classes or families.

6. Marine and Coast: Action: Raise awareness about plastic pollution and ocean health
through lessons and art.
Process: Link to recycling projects, make eco-art from waste, and hold themed
days (e.g. Ocean Day).

7. Production, Consumption and Waste: Action: Collect and recycle paper, cans, and
plastic; compost organic waste.
Process: Track waste collection with learner monitors; use compost in the garden,;
hold recycling competitions.

8. Water and Sanitation: Action: Use grey water in the garden and teach about water-
saving habits.
Process: Junior River Warriors track water use; install signage to remind learners to
use water wisely.
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